Action Plan template for Practitioner – with suggested actions
	Principle 1: A robust organisational framework to deliver equality of opportunity and reward

	
	Action
	Responsibility
	Timescale
	Success Measure

	1.1. Establish organisational framework

	1.1.1. Evidence of senior management commitment
	Heads of all Groups to be included on the Juno mailing list to be updated on Juno activities regularly
	HoD
	By xx 
	All heads of group receive regular updates on Juno progress

	1.1.2. Effective consultation, communication, monitoring, evaluation and reporting mechanisms


	Juno to be a regular agenda item on:

All Staff meetings, RSF meetings, SMT meetings, etc
	Committee Secretary
	By xx
	Juno discussed regularly by all relevant department committees

	1.1.3. Clear accountability for implementation and resources allocated (time and money)
	Juno Committee has a budget. 

Juno workload recognised in workload allocation model
	HoD
	By xx
	Committee has a budget for activities. 

Workload model updated

	1.2. Monitoring and evidence base

	1.2.1. Monitor over time, quantitative data by gender: 

· All student admissions and performance

· All staff applications, shortlists, appointment and promotion, looking at the proportion of women at each stage
	Undergraduate Studies Committee to receive gender breakdown annually

SMT to review staff data annually
	UG Studies Co-ordinator

HoD
	By xx

By xx
	

	1.2.2. Obtain qualitative data from staff
	Staff survey to be repeated annually
	Department HR
	Summer term
	Annual staff survey in place

	1.2.3. Identify any discrepancies in gender representation and/or progression and identify factors that might be causing them
	% of women shortlisted for posts is below what we would expect. Ensure that E&D training is implemented for all staff that are involved in appointment panels and that take up is monitored
	HoD/HR
	By xx
	All staff who are involved in appointment panels take regular E&D training


