Action Plan template for Champion, with some examples
	Objective or Principle
	Action already taken and outcome
	Further Action
	Responsibility
	Timescale
	Success Measure

	1.1 Reporting from the Equality Committee embedded in committee structures



	Reporting from the Equality Committee added to the standing items on the Board of Studies
	E&D items added to agenda of other sub-committees of Board of Studies
	Chairs of committees 
	Summer xx
	Committees report to Board of Studies on E&D regularly

	1.2 In analyzing our data, we found that fewer women were applying for posts than we would expect
	Wrote a good practice in advertising document for insertion into the departmental handbook 


	Set up a Search Committee for new posts above SL level, and ensure that its remit specifically includes diversity
Monitor data to see if more women apply 
	HoD
HR
	By Summer Term
By xx
	Search Committee established
Data monitored by SMT

	2.1 Provide induction for all new staff
	School induction packs have been introduced for all new staff and new PDRAs
	Staff and PDRA feedback to be sought on the induction packs 
	Head of school 

Chair of Research Forum
	By xx
	Staff satisfaction survey shows positive feedback on induction

	3.1 Appraise all staff including PDRAs
	Head of School liaised with heads of groups to ensure that 100% of existing staff had their annual PDR last year
	Head of School to liaise with heads of groups to ensure that all PDRAs are included in the PDR process in a consistent way across the school. 
	Head of School
	By xx
	Significant take-up of PDRs by postdocs

	4.1 Ensure PDRAs are better informed about Research Strategy
	Established departmental researchers’ network
	Work with HR to develop more careers development workshops for PDRAs
	Juno Chair
	By xx
	Three careers workshops organised 
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