
As we all know, Professional Indem-
nity Insurance is based on having a 
policy running at the time a claim is 
made against a consultant, rather than 
when the erroneous or negligent act 
occurred. But I recently learned that 
trying to insure against claims arising 
today from errors made yesterday (i.e. 
before the insurance was taken out), 
even if no claim is pending or likely, is 
not possible. If this is true, then there 
may be no alternative other than to 
take out PII the day you start up in 
business, and to maintain it, possibly 
with the same insurer, on a    continu-

ous basis. This is no small benefit to 
the insurers, especially as annual    pre-
miums seem to have taken a leap (I am 
now being quoted £2000 to £3000 per 
annum). Maintaining cover for say five 
years then leads to a minimum     in-
surance expenditure of over £10,000 on 
your first (and possibly only!) job.  Is 
this made clear in the Consultancy 
Group's pamphlets? If not, be warned.  
 

Has anyone else had a similar experience or any 
comments or suggestions to offer? 

 

Neil Fricker 
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PROFESSIONAL  INDEMNITY  INSURANCE  
Catch 22?  
 

A new year brings new Committee      mem-
bers—this issue we welcome the    arrival of 
Terry Wood, Luke Hares and Mike Lee to the 
Committee. 

Roland Clarke has now taken over as Treasurer 
from Ron, with a number of new positions aris-
ing to cope with our          increasing exposure 
to Groups and Institutes beyond the IoP. 

We are again planning some excellent meetings 
this year, starting with the annual Network 
Fair. 

Watch future Newsletters for details of the 

forthcoming meetings and events. 

With the next Newsletter planned for May, I 
would welcome comment and articles from a 
membership. 

Let me have all articles etc by 10th May so that 
I can incorporate them in the Newsletter 

All the best, Mark Aston 

DATES FOR YOUR DIARY: 

• Network Fair—Saturday 5th 
April 2003—Contact Will 
Clark 

•  

•  

•  

•  

•  
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This being the first newsletter of 2003 I 
would like to start by wishing you all a 
Happy New Year. 

 

Many thanks to those who turned out 
at short notice for the AGM. I must       
apologise for this short notice, this has 
been discussed with the IOP            
Headquarters staff and we hope there 
will be no repeats. 

 

The lateness of the AGM notice also   
affected the last newsletter which was 
perhaps more serious in that some the 
material was dated and almost irrele-
vant by the time it reached many door-
steps. Again this has been discussed 
with the relevant authorities with a 
view to      ensuring that it does not 
happen again. 

 

The AGM resulted in a few changes to 
the committee. Ron Gibbs decided that 
after several years of service he should 
lay aside the duties of Treasurer and 
step down from the committee. Our 
thanks are due to Ron for his efforts 
over the past few years. Roland Clarke             
volunteered to take over from Ron and 
was duly elected at the AGM. Two    
members offered to serve on the       
committee and their offers were re-
ceived in time for them to be notified 
to the Group membership and so Terry 
Wood and Luke Hares were elected to 
the    committee along with Mark As-
ton, Will Clarke and Bartek Glowacki. 
Len Morris and myself were re-elected 
to Hon     Secretary and Chairman re-
spectively. The offer from one more 
volunteer, Mike Lee, was received to 

late for the AGM to elect him to the 
committee but his offer was appreci-
ated by the meeting who asked the 
committee to consider           co-opting 
him at the next committee meeting. 

 

There was one item of any other       
business, the future of the Network. 
The items in the last newsletter trig-
gered this. As no formal motions had 
been          submitted there was simple 
a short      discussion with no conclu-
sion, much less any vote. Clearly many 
members of the network and the 
Group at large have views on this and I 
am very happy, keen even, for this dis-
cussion to continue in any forum, the 
Newsletter being highly appropriate. 

 

The lateness of the last newsletter      
contributed to the poor attendance and 
the cancellation of one of the JCF      
evening meetings. Elsewhere in this 
newsletter there is a report from Luke 
on the one that did go ahead in Lon-
don. I was there as well and as well as 
making a few useful contacts was able 
to find at short notice a speaker to fill 
in one hole in the technical meeting 
that followed the AGM, proof indeed 
that networking in its widest sense can 
be effective. The future of these eve-
ning meetings will be discussed at our 
next JCF formal meeting and if any of 
you have views, positive or negative, I 
would welcome them. Any joint event 
supported by several           Institutes is 
more likely to reach its critical mass 
than single Institute events, this may 
make it easier to organise meetings 
away from the obvious big centres of 

A New Year brings new 

Committee members, 

and increasing 

collaboration with like-

minded Institutes 



In the Fifth of a series of articles, 

Malcolm Stebles offers advice on 

getting the most out of your 

company 

 

STARTING  IN  BUSINESS  #5—BENEFITS  IN  KIND  FOR  THE  
OWNER  D IRECTOR  
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In the previous article I showed how the dividend route to taking money out of a         company was 
more tax efficient than taking a salary.  It used to be that Benefits in Kind were a tax efficient 
method of taking profits out of a company.  Typical benefits were company cars, healthcare and 
gifts of assets to the employee.  The only area left untouched by the Chancellor’s stealth taxes are 
company owned mobile phones, which are for some reason a tax-free benefit.  Motor cars and fuel 
have been subject to increasing taxes each year.  For other benefits the company now has to pay a 
Class 1A National   Insurance charge.  This puts them on the same extraction efficiency as a salary. 

 

 Thus for non-car benefits it makes no difference whether you or the company pays for them.  The 
only area where there is a saving is if you are taking sufficient salary to be paying employee’s Class 
1 National Insurance.  If you replace some of the salary with a benefit then you will be saving 10% 
of the value of the benefit. 

 

 Company cars are rather complicated to unravel.  There are circumstances where it is still better to 
have a car in the company, such as low CO2 rated second car.  However, I have done a lot of calcu-
lations in this area and in most circumstances it is more cost    effective for the director to own the 
car personally and then charge the company for        business miles.  From April 2002 the Fixed 
Profit Mileage Scheme allows 40p per mile for the first 10,000 miles with 25p for additional miles.  
There is another intangible    benefit to this method; it is a lot simpler and thus reduces the adminis-
trative drag on your business.  Whether the car is in or out of the company you need to keep a mile-
age log in order to support claims in the event of a Revenue inspection. 

 

 My overall attitude to Benefits in Kind under the present regime is that it is better to   focus your 
attention on the core moneymaking aspects of your business. 

 

 The Inland Revenue issue a booklet (Number 480) on the treatment of Expenses and Benefits.  This 
has a lot of useful information in it, but can be a bit overwhelming until you get used to it. 

 

 If the company has a PAYE scheme, at the end of each tax-year it will need to submit a P35 sum-
mary together with P14/60’s for each employee.  This cannot be avoided and is straightforward if 
you have kept proper records.  If there are Benefits in Kind you will also need to submit P11D 
forms for each person together with a P11D(b) summary and pay the Class 1A National Insurance.  
The Inland Revenue send PAYE inspectors to visit employers at intervals.  They check the accuracy 
of your payroll calculations, and then review your cashbooks and expense sheets trying to find 
something they can find to tax.  If you are working within the rules there is nothing to fear, and they 
can sometimes be helpful. 

 

 Strictly speaking there are quite a lot of reimbursed business expenses that should be declared on 
the P11D (No Class 1A is payable) and then claimed as an allowable expense on your personal tax 
return.  The net effect of course is that there is no tax payable.  Theoretically the company should 
apply for a dispensation from the Revenue to avoid this process.  However, I have never yet come 
across a company that has been criticised by the Revenue for ignoring this process altogether 

 

 No responsibility for loss occasioned to any person acting or refraining from acting as a 
result of any information in this article can be accepted by the author. 

 

Dr Malcolm Stebles FCCA 



 

The Institute’s career website, http://careers.iop.org has been developed further to include an 
open access discussion area. Members are encouraged to post questions or comments and 
share their own wealth of experience by answering the questions of others. The Discussion 
Board will be a permanent part of the website and I hope you find it useful in the future.  

Alex Byrne
Professional Development Officer
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business and what was needed 
(complete with glimpses of Len’s 
“den”!), and an extremely interest-
ing session looking at where his 
work had come from, comparing 
the value of investing in an             
exhibition, advertising etc. Malcolm 
Stebles gave us some useful insights 
into tax, VAT,  and other legal       
requirements. The benefits of        
networking  were brought home to 
us by Will Clark, and then Len 
Morris brought the proceeding to a 
close by presenting material pre-
pared by Alan  on further sources of 
help and        information. 

All of the material presented ( and 
lots, lots more !) was given to       
delegates on a CD- an excellent 
touch, with much to browse and dip 
into in the future.  

It was good that so many people 
were prepared to share their stories 
of what had worked ( and what had 
not !) for the benefit of those of us 
who are very much beginners in 
this field. For me , the most overrid-
ing impression was to remember no 
matter how   technically knowl-
edgeable you are,  to always con-
sider what your clients perception 
of you is . The old adage “the cus-

This meeting, organised jointly by 
the Consultancy group and the 
Women in Physics Group, at-
tracted an attendance of 33, with 
late    bookers being turned away. 
It was an excellent day, full of in-
formation and tips for those, like 
myself,     taking the first tentative 
steps down the consultancy road. 
Alan Newton, otherwise occupied 
on the other side of the Atlantic, 
had, as chairman of the consul-
tancy group, sent us each a letter 
setting the scene for the day. In his 
absence, Len Morris did an excel-
lent job in organising us all, and 
keeping us to schedule. Will Clark 
started the proceedings by chal-
lenging us to think through   care-
fully what sort of consultant were 
we aiming to be. There then fol-
lowed 2 different perspectives on 
the issues surrounding being a    
consultant and being a carer or     
parent. Dr Valerie Flook spoke of 
her work as an extremely busy     
international consultant in medical 
physics and physiology, and Dr 
Jane Humby talked about manag-
ing and balancing her family com-
mitments. Len Morris gave us in-
sights into the costs of running a 

WORKING  FROM  HOME  AS  A  CONSULTANT  
MEETING  REPORT  19TH  OCT  2002 

Report on the very 

successful meeting 

‘Working from home as 

a Consultant’ 



THE  CONSULTANT  2003!  
 
There once was a Consultant who lived her whole life without ever taking advantage of any of the people she worked for. In fact, 
she made sure that every job she did resulted in a win-win situation. One day while walking down the street she was tragically hit 
by a bus and she died. Her soul arrived up in heaven where she was met at the Pearly Gates by St.Peter        himself. "Welcome to 
Heaven," said St. Peter. "Before you get settled in though it seems we have a problem. You see, strangely enough, we've never once 
had a Consultant make it this far and we're not really sure what to do with you." 

"No problem, just let me in." said the Consultant. "Well, I'd like to, but I have higher orders. What we're going to do is let you have 
a day in Hell and a day in Heaven and then you can choose whichever one you want to spend an eternity in." 

"Actually, I think I've made up my mind...I prefer to stay in Heaven." "Sorry, we have rules..." 

And with that St. Peter put the Consultant in an elevator and it went down-down-down to hell. The doors opened and the contrac-
tor found herself stepping out onto the putting green of a beautiful golf course. In the distance was a country club and standing in 
front of her were all her friends - fellow contractors that she had worked with and they were all dressed in     evening gowns and 
cheering for her. They ran up and kissed her on both cheeks and they talked about old times. They played an excellent round of 
golf and at night went to the country club where she enjoyed an excellent steak and lobster   dinner. She met the Devil who was 
actually a really nice guy and she had a great time telling jokes and dancing. The      Consultant was having such a good time that 
before she knew it, it was time to leave. Everybody shook her hand and waved goodbye as she got on the elevator. The elevator 
went up-up-up and opened back up at the Pearly Gates and found St. Peter waiting for her. "Now it's time to spend a day in 
heaven." 

So the Consultant spent the next 24 hours lounging around on clouds and playing the harp and singing. She had a great time and 
before she knew it her 24 hours were up and St. Peter came and got her. 

"So, you've spent a day in hell and you've spent a day in heaven. Now you must choose your eternity." 

The Consultant paused for a second and then replied, "Well, I never thought I'd say this, I mean, Heaven has been really great and 
all, but I think I had a better time in Hell." So St Peter took her to the elevator where she went down-down-down back to Hell. 
When the doors of the elevator opened she found herself standing in a desolate wasteland covered in garbage and filth. She saw her 
friends were dressed in rags and were picking up the garbage and putting it in sacks. The Devil came up to her and put his arm 
around her. 

"I don't understand," stammered the Consultant, "Yesterday I was here and there was a golf course and a country club and we ate 
lobster and we danced and had a great time. Now all there is a wasteland of garbage and all my friends look          miserable." 

The Devil looked at her and smiled. "That's because yesterday you were a contractor, but today you're permanent staff. 

Network Fair  2003 

This year’s Network Fair will be on Saturday 5th April.  All Network    
Members are invited, and there will be an interesting après-fair meeting on 
‘How to Manage Wealth Generated from your Business’ for those attending. 

 

If you are not a member of the Network and would like to join, please     
contact Will Clark at whm.clark@physics.org. 
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V IRUSES,  WORMS  AND  TROJANS ,  
Not to  ment ion  hoaxes !   
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The Consultancy Group met for its Annual General Meeting on 12th December.  What followed started with the     experi-
ence of twenty years on the net.  Not many people can claim that, but Alan Lenton of the C++ Users’ association who is an 
expert at programming games for the web can.  (Have a look at his web site www.ibgames.net/alan)  Alan is in charge of 
game design and development and overall technical matters for Interactive Broadcasting.  He also has extensive manage-
ment, publishing and software design experience, having worked as the manager of a rock band, manager of a bookshop, a 
graphic designer, and the production editor of a London listings magazine.  He was for three years general manager of the 
UK's first commercial consumer network Compunet, before leaving to concentrate on writing IB's award-winning multi-
player game Federation.  With that broad background he came to share his knowledge of some of the aspects of the World 
Wide Web that are not good news.  He has kindly given me           permission to pass on these notes for our CG Newsletter.  

The history of the net tells us that it was originally set up as a research product involving the  rooting of traffic.  As such 
certain assumptions were made, particularly that it would be a network between people who would want to keep it running!  
Those who create Viruses, Worms, Trojans and the like do not have that in mind, but often see it as a challenge to try and 
disrupt it.  The system is to be improved but we will most likely have to wait at least five years for that.   

Alan gave us the term “Malware” or malevolent software, which is the general term for Viruses, Trojans etc.  I have found 
that it is surprising how ill informed some highly professionally qualified people can be about Malware and how to deal with 
it.  Indeed I would count myself amongst those who could benefit from a greater knowledge, so was happy to learn more.  
First what is the difference between all these terms? 

A Virus will replicate itself.  It invades your computer and leaves a program that will change the structure of programs 
within your PC.  They vary in their evil effects from mild to disastrous so all are best kept out. 

Worms will just replicate themselves. 

Trojans are programs that look like some familiar software but do something evil.   

Hoaxes are messages imploring you to pass the message on to others and probably to delete a file in your system that is per-
fectly valid.  They recruit your assistance to do the damage either to your own PC or to the system as a whole by clogging it 
up.  Equally they are powerless without your help. They often include a comment that the “virus” is not detected by virus 
software, which it isn’t of course as it does not contain a virus. 

Most Malware arrives to your PC via the net, but Consultants should bear in mind that when they visit and work on client’s 
machines, perhaps copying files of data or programs to bring back to base to work on, then they too can be spreading a Vi-
rus, Worm or Trojan.  So we all need to have a good barrier and procedures to protect ourselves.  

There are many ways of protecting yourself and the best solution is most probably a combination of them.  We should all 
have reliable anti-virus software.  This will scan incoming information such as e-mails and intercept Malware as it attempts 
to enter your system.  Malware writers are constantly trying to circumnavigate these of course so it is vital that you have 
regular updates of both the library of virus signatures and the improvements to the program itself.  Both can be downloaded 
from the Anti-Virus software web sites.  It will usually cost you an annual fee but this is money well spent.  A successful 
attack from a piece of Malware may cost you far more! There are about 7500 new viruses created last year and there are 
about 80,000 viruses known.  This underlines the need to maintain your virus data files on your anti-virus software. 

 

When a Virus checker is operating and it detects an incoming virus, worm or Trojan, it offers you the opportunity to delete 
the file that has carried it in.  It may be able to repair the file and remove the virus so that you do not loose the file (which 
may well contain information from someone that you were wishing to receive!)  However not all files carrying viruses can be 
repaired. Many will need to be deleted. 

Hoaxes are not Malware as such, they can not do any damage to your system unless you give positive help!  Often they ask 
you to send the information on to others thus spreading the hoax yourself.  The aim is to damage as many machines as pos-
sible, by deceiving the users, and to clog up the system. If an e-mail arrives that instructs you to   delete a file yourself, then it 
is almost certainly a hoax. 

Some Malware is able to look around for machines that are connected to the net and then invade (hack) into your   system 
and either steal information or damage your system.  This implies that broadband connections that have the PC connected 
to the net continuously for long periods are more vulnerable, so it is more important still to have protection.  Malware such 
as “backdoor” monitors the system and aims to invade to use your processor power.  It is not clearly visible and can involve 
20,000 to 30,000 PCs all sending packages to one target site with a view to disable it. This type of attack is referred to as 
'Distributed Denial of Service' attack (DDoS). I am sure that none of our readers would wish their PC to be a party to 
DDoS! 
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FRENCH  VAT 
You Know About  VAT But What About La TVA? 

 

Surely that does not concern me?  If I import from Europe then I give my VAT number and the goods are supplied exclud-
ing VAT and one settles up with UK Customs & Excise later. 
 
This changed for me when I attended a software course in optical design in the Cote de Azure in September 2001.  In this 
particular case I had to pay French VAT or TVA.  The Cote de Azure is very pleasant in September and the food was most 
enjoyable, the optical course was quite good. 
 
Customs & Excise were helpful and said I could reclaim the TVA but I had to apply to the French TVA office in Paris.  In 
late September 2001 I sent a letter in French to the office in Paris.  At this point I have to admit my     knowledge of French 
is minimal.  In the past I have struggled to learn some Spanish and Norwegian but not French.  I could not justify using 
professional translators or even bothering friends who may be able to help.  My answer was to use the translation provided 
by the web search engine Alta Vista.  A few translations from sentences in English then back into French showed some limi-
tations but I believed I could make myself understood even if I entertained some French civil servants. 
 
After some weeks I received the required forms from France complete with a helpful guide in various European    languages.  
I had to obtain proof of my VAT registration and a new invoice or receipt for the course costs.  The    deadline for submis-
sion was the end of June 2002 so I left completing the form until other commitments allowed.  With the help of Alta vista I 
translated the questions and filled in my answers in "French".  I finally sent of the forms in early June 2002. 
 
In November 2002 I received a letter acknowledging my application for VAT refund.  Then to my surprise in        December 
2002 I received a letter saying they would refund the VAT...WOW!  I was not sure if I should believe this until received a 
letter from my bank saying they had received a credit transfer in Euros from the French office at the end of January 2003.  It 
was not a lot of money but it was good to feel I had succeeded. 

Roland Clarke 

Who creates these problems? Virus writers are clever people who are using their skills to harm others, we presume for some 
form of satisfaction.  Virus writers create programs that can in turn create viruses.  “script kiddies”, use such programs. They  
are teenagers who would be otherwise busy breaking off saplings down the road for no good reason!  

Protecting yourself is important.  We have talked about anti-virus software above.  It is essential and it must be     regularly 
maintained.  Other ways can assist.  Put a password onto your PC.  This may prevent less responsible people than you caus-
ing problems.  Security is part psychology.  Do not use your partner’s name as the password, it is too easy to guess.  You 
might use  something easy to remember such as words that you can connect in your mind perhaps with a number to link 
them. E.g. beech-4-botte ,   ride-2-town etc  Do not protect an e-mail with the same password. (You may then publish your 
PC’s password!)  Use a password on a machine on a net that is specific to that machine not the same for several machines on 
the same network. 

Back up your work regularly.  If all else fails you will have this to fall back on. A CD ROM burner is currently the most cost 
effective and reliable but other methods are equally valid.  

Make sure that your work may not be accidentally deleted.  Encryption of key mail will help achieve this.  P.G.P (Pretty 
Good Privacy) encrypts mail.  Most mail does not merit it but remember that sensitive e-mail goes via a wide variety of com-
puters on the net so making it more vulnerable.  

Most Malware is targeted at the most used software, Microsoft Outlook Express is a prime example, so use of a less popular 
mail management program such as Pegasus Mail reduces the risk of invasion. 

 

If you have really important documents then avoid wireless networking.  “Drive by hacking” is a popular occupation for 
some who seek out unsecured laptops on a wireless network.  Make sure that any wireless network you use is secure. 

Above all have a security policy and apply it diligently. 

Thank you Alan for a thoroughly interesting and entertaining presentation, not to mention an providing an increase in my 
own knowledge. 

Len Morris 



With the AGM now on the horizon, we would like to receive your statements of interest to join the    
committee.  With the normal workload of arranging meetings etc spread over the committee mem-
bers, it is a worthwhile and rewarding activity to be part of the organisation of group activities. We 
have several vacancies for ordinary members and are actively seeking a new Treasurer to replace 
Ron Gibbs.  After many years' service in the role, Ron has stepped down to allow new blood in the 
role.  Thanks go to Ron for his exceptional service as Treasurer; it is notable that the CG accounts 
are amongst the best kept of all the Institute groups accounts. 
 
The current Committee members are: 
 
Allan Newton:   Chairman   amnewton@iee.org 

Len Morris:   Honorary Secretary  len.morris@physics.org 

Treasurer:   Roland Clarke   roland.clarke@physics.org 

Network Manager:  Will Clark   whm.clark@physics.org 

Newsletter Editor:  Mark Aston   ma@aston-technical-consulting.co.uk 

Website Editor:  Roland Clarke/Mike Lee  

Academic liaison:  Bartek Glowacki  bag10@cam.ac.uk 

Meetings Secretary:  Terry Wood   terencewood@btinternet.com 

 

A professional member’s group of the Institute of 
Physics 

I O P  C o n s u l t a n c y  G r o u p  

COMMITTEE  CONTACTS  
 

Informing the Consultancy Community  
of the IOP 

The Newsletter is produced by and for the members of the Consul-
tancy Group of the Institute of Physics. 

If you have any articles, stories, or general snippets of information 
then please e-mail them to Mark Aston, Newsletter Editor, at 
ma@aston-technical-consulting.co.uk 

The deadline for articles for the next Newsletter is 28th December 
2002. 

All submissions welcome…... 
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